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PROPOSED 
2024 BUDGET
TIMELINE

• April 11, 2024 Operating Budget - Draft 1

• April 25, 2024 Operating Budget – Draft II

• May 9, 2024 Operating and Capital Budget Final



BUDGET 
OBJECTIVES FOR 
2024

Complete Pay Equity Review – June-2024

Implement Year 1 Recommendations of 
Organizational Review

Work towards Development Charges 
Background Study –
Completion 2025.
Decide on Old Town Hall Future



DRAFT BUDGET 
OBJECTIVES FOR 
2024

Improve West Elgin’s Infrastructure to 
Support long-term growth – Storm Water 
Management Initiatives

Initiate Master Recreation Plan

Complete Asset Management 
Implementation and meet regulatory 
requirements.



ASSET 
MANAGEMENT 

• O. Reg 588/17 requires municipalities to 
develop an asset management plan in 
three stages:
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2024 BUDGET 
SUMMARY

• 2024 Draft Budget proposes 5.76% levy increase; 
Council can choose to accept this proposal and 
vote to approve Capital and Operating Budget as 
presented, resulting in an increase in Municipal 
portion of the property tax rate of 7.3%; which 
raises $4,230,685.12 in total property taxes.

• This would be an annual increase of about $92.10 
per year (or $7.68 per/month) for a residential 
home valued at $200,000.00.

• For 2024 a 1% property tax increase represents 
approximately $31,564.



HOW YOUR TAX DOLLARS GET SPENT?

Municipal, 
44%

County, 
43%

Education, 
13%



2024 BUDGET INCREASE ACROSS ELGIN COUNTY
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REVENUES
$16.5M

Revenues



EXPENSES
$16.5M

Landfill 5%

Planning & Building …

Council 1%

General Government - 
Administration & MTO 9%

Fire, Police, By-Law 
Enforcement 13%

Parks & Recreation, 
Cemeteries 11%

Libraries 0%

Utilities (Water & Sewage) 25%

Infrastructure (Roads, Drains, Transit) 34%

Conservation 
Authority 1%



NOTICABLE 2024 BUDGET SHIFTS

Council – Integrity Commissioner   $   10,000
Wages         $ 121,608
Policing         $   36,268
Insurance        $   40,255
Fire          $   24,389
Roads – Gravel       $   45,000
Roads – Dust Control      $   70,000
          $ 347,520



ADDITIONAL INITIATIVES

• Volunteer Awards – Fire Fighters and Community Awards  $15,000

• Pay Equity Review      $100,000

• Asset Management       $77,018

• Development Charges Background Study    $30,600

• Community Risk Assessment     $10,000

• Flooding Incentive      $100,000

• Recreation Master Plan      $80,000
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2024 BUDGET 
SUMMARY
REVENUES
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QUESTIONS?  
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